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�x Net investment in capital assets increased by $34.0 million or 8.6% reflecting significant capital project work 
to benefit the faculty, staff and students of the System. The “Capital Asset and Debt Administration” section 
of the MD&A provides more details pertaining to this increase. 

 
Overview of the Financial Statements 
 
These statements are prepared applying the following principles and standards: 
 

�x Reporting is on the full accrual basis of accounting. All current year revenues and expenses are recognized 
when earned or incurred, regardless of when the cash is received or disbursed. 

�x Depreciation and amortization expense on capital assets is reported as an operating expense on the Statement 
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Deferred Outflows 
Deferred outflows, which consist of unamortized losses on refunding of debt, increased $4.8 million, or 100%, in 2014 
due to a restatement in the current year to properly record these amounts in accordance with GASB Statement No. 65, 
Items Previously Reported as Assets and Liabilities. 
 
UTOTAL LIABI LITIES 
 
Current Liabilities 
The System’s current liabilities increased $96.2 million, or 29.6%, in 2014 primarily due to increases in accounts 
payable related to restatements and to the various ongoing construction projects throughout the System. Additionally, 
commercial paper reported as non-current in 2013 was reclassified to current liabilities, resulting in an increase of $49 
million to the current liability balance (see Note 4, Short and Long Term Debt and Liabilities, in the notes to the 
Consolidated Financial Statements). 
 
UNoncurrent Liabilities 
Noncurrent
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nonoperating revenues. Revenues are reported by major source, and expenses are reported on the face of the Statement 
by functional (programmatic) categories as defined by National Association of College and University Business 
Officers (NACUBO).  
 
The following table reflects the System’s Condensed Comparative Statement of Revenues, Expenses and Changes in 
Net Position for the fiscal years ended August 31, 2014 and 2013:  
 

 
 
U 
OPERATING REVENUES 
 
Operating revenues totaled $560.9 million for the fiscal year ended August 31, 2014, an increase of $30.9 million or 
5.8% over 2013. The System’s primary sources of operating revenues come from tuition and fees and federal, state, 
and local grants. Tuition and fees, representing 49.9% of operating revenues, are reflected gross in the financial 
statements with associated discounts and allowances shown separately. Net tuition and fees increased $15.3 million, 
or 5.8%, as a result of increased enrollment and increased tuition rates throughout the System. Federal, state, and local 
grant revenues, representing 22.1% of operating revenues, are primarily from governmental and private sources and 
are related to research programs that normally provide for the recovery of direct and indirect costs. Federal, state, and 
local grants include 
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The pie chart below shows operating revenue by major source for the year ended August 31, 2014: 
 

 
 
OPERATING EXPENSES 
 
Operating expenses totaled $8
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OTHER REVENUES, EXPENSES, AND TRANSFERS 
 
Other revenues, expenses, and transfers is comprised of capital and endowment related additions and transfers. There 
were no significant changes to this balance from the prior year. HEAF funds comprise the majority of the balance. 
Annual HEAF-related revenue totaling $36.6 million is reported as Capital Contribution rather than as operating 
revenue or nonoperating revenue.  
 
Capital Asset and Debt Administration 
 
Investments in capital asset additions were $93.0 million in 2014.  Major capital projects activity in 2014 include: 
 

�x Land Acquisitions (UNT) – 1811 Maple Street and 915 North Texas Boulevard 
�x Land Improvements (UNT) – 2350 North I-35E 
�x Building Improvements (System Administration) – 1900 Elm Majestic Lofts, 1901 Main (Interim 

College of Law) 
�x Building Improvements (UNT) – 







UNIVERSITY OF NORTH TEXAS SYSTEM
Statement of Net Position (Continued)

August 31,
2014

LIABILITIES 
  Current Liabilities

Accounts Payable 39,896,190.88$                     
Payroll Payable 43,347,386.72
Other Payables 6,717,585.81
Accrued Interest 5,772,835.15
Due To Other Agencies 229,844.57
Unearned Revenues 193,887,202.14
Notes and Loans Payable - Commercial Paper 76,067,000.00
Revenue Bonds Payable - Current Portion 26,375,415.73
Claims and Judgments 5,845,946.84
Employees' Compensable Leave - Current Portion 2,619,848.00
Capital Lease Obligations 118,483.23
Funds Held for Others 19,441,472.16
Other Current Liabilities 376,575.75

  Total Current Liabilities 420,695,786.98

  Non-Current Liabilities
Notes and Loans Payable 15,000,000.00
Revenue Bonds Payable 389,737,317.09
Employees' Compensable Leave 20,102,475.12
Capital Lease Obligations 59,984.70
Other Non-current Liabilities 2,465,907.01

  Total Non-Current Liabilities 427,365,683.92
Total Liabilities 848,061,470.90

NET POSITION
Net Investment in Capital Assets 429,302,977.48



 August 31, 

2014 

ASSETS
Cash and Cash Equivalents 16,767,831$                    
Investments 280,169,952                    
Contributions and Other Receivables 17,251,728                      
Prepaid Expenses 1,941                               
Real Property 297,362                           
Other Assets 7,500                               
Cash Value - Life Insurance Policies 468,248                           
Assets Held Under Trust and Annuity Agreements 6,731,605                        

Total Assets 321,696,167                    

LIABILITIES
Accounts Payable and Accrued Expenses 1,197,991                        
Agency Funds 148,907                           
Trust and Annuity Obligations 2,171,340                        
Assets Held for Others 187,384,849                    

Total Liabilities 190,903,087                    

NET ASSETS
Unrestricted:

Board designated for reserves 1,271,885                        
Fair value of endowments below historical cost (234,307)                         
Undesignated 2,409,400                        

Total Unresricted 3,446,978                        

Temporarily restricted 46,280,764                      
Permanently restricted 81,065,338                      





Unrestricted
 Temporarily 

Restricted 
 Permanently 

Restricted 

 Year Ended 
August 31, 2014 

Total 
REVENUES, GAINS AND OTHER SUPPORT:

Contributions -$                    2,677,788$             5,692,383$          8,370,171$              
Investment income (49,773)               2,250,936               -                      2,201,163                
Management fee income 1,496,108           -                          -                      1,496,108                
Other income 153                     241,944                  -                      242,097                   



UNIVERSITY OF NORTH TEXAS SYSTEM
Statement of Cash Flows
For the Year Ended August 31, 2014

August 31,
2014

CASH FLOWS FROM OPERATING ACTIVITIES
Proceeds from Customers 96,564,011.21                  
Proceeds from Tuition & Fees 280,829,217.06
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Note 1: Summary of Significant Accounting Policies 
 
The University of North Texas System (the “System”) is an agency of the State of Texas (the “State”) and its financial 
records comply with state statutes and regulations. This includes compliance with the Texas Comptroller of Public 
Accounts’ Reporting Requirements for Annual Financial Reports of State Agencies and Universities and with 
generally accepted accounting principles (GAAP). 
 
The consolidated financial statements include the University of North Texas System Administration and  three 
academic institutions of the System. Amounts due between and among institutions, amounts held for institutions by 
the University of North Texas System Administration and other duplications in reporting are eliminated in 
consolidating the financial statements. 
 
The System is composed of The University of North Texas System Administration (“System Administration”), and 
three academic institutions as follows:  the University of North Texas (“UNT”) , the University of North Texas Health 
Science Center at Fort Worth (“HSC”), and the University of North Texas at Dallas (“UNTD”) . The System is 
governed by a nine-member Board of Regents appointed by the Governor of Texas and confirmed by the Texas State 
Senate. Three members are appointed every odd-numbered year for six-year terms. In addition, the Governor appoints 
a nonvoting student Regent for a one-year term. 
 
Assets Held By Affiliated Organizations 
The authoritative guidance of the Governmental Accounting Standards Board (GASB) provides criteria for 
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Related Parties 
Through the normal course of operations, the System both receives funds from and provides funds to other State 
agencies in support of sponsored research programs. Funds received and provided during the year ended August 31, 
2014 related to pass-through grants were $25,765,952.08 and $217,375.67 respectively.  
 
Other related-party transactions identified in the financial statements include Due From/To Other Agencies, State 
Appropriations, Capital Appropriations and Transfers From/To Other State Agencies. 
 
Basis of Accounting 
The financial statements of the System have been prepared using the economic resources measurement focus and the 
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Receivables 
Federal receivables include Federal grants and education scholarships. Intergovernmental receivables include 
amounts due from the State government or private sources in connection with reimbursement of allowable 
expenditures made pursuant to the System’s grants and contracts. 
 
Accounts receivable mainly consists of tuition and fee charges to students. Accounts receivable are shown 
net of an allowance for doubtful accounts of $22.1 million or 7.4% of outstanding student receivables at 
August 31, 2014. The System reserves for student receivables based on collections history over the previous 
five years. 
 
Gift receivables include amounts pledged to the System by donors and are presented net of an allowance for 
doubtful accounts of $1.3 million. Multiyear gift pledges are reported at the discounted present value. At the 
beginning of each 
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Claims and Judgements 
Claims and judgements are reported when it is probable a loss has occurred and the amount of the loss can 
be reasonably estimated. These liabilities include an amount for claims that were incurred but not reported. 
See Notes 9, Contingencies and Commitments, and 10, Risk Management, for information on risk 
management, claims, and judgments. 
 
Employees’ Compensable Leave   
Employees’ compensable leave represents the liability that becomes “due” upon the occurrence of relevant 
events such as resignations, retirements, and uses of leave balances by covered employees, in conformance 
with State policy and practice. Liabilities are reported separately as either current or non-current in the 
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REVENUES AND EXPENSES 
 
Operating Revenues and Expenses 
Operating revenues include activities such as net student tuition and fees; net sales and services of hospitals; 
net professional fees
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Note 3: Cash, Cash Equivalents, and Investments 
 
Deposits of Cash in Bank 
As of August 31, 2014, the carrying amount of cash and cash equivalents was $38,559,007.18, and the bank reported 
a balance of
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As of August 31, 2014, the fair values of investments are presented below. Included in this amount is $162,662,016 
classified as cash equivalents. 
 

 
 
(1) Externally managed investments represent the System’s share of the Foundation-managed long-term investment 

pool. See the “Internal Investment Pool” section of this note for more information.  
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Custodial Credit Risk 
The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty to a transaction, 
the System will not be able to recover the value of its investment or collateral securities that are in the possession of 
another party. State statutes and the System’s investment regulation do not contain legal or policy requirements that 
would limit the exposure to custodial credit risk for deposits or investments. As of August 31, 2014, the System did 
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As of August 31, 2014, the following redemption terms that pertain to the long-term alternative investments 
susceptible to liquidation restrictions are outlined in the table below.  
 

 
 

Note 4: Short- and Long-Term Debt and Liabilities 
 
Commercial Paper 
According to the Master Resolution establishing the UNT System Revenue Financing System Commercial Paper 
Program, the issuance of commercial paper notes may not exceed, in aggregate, the principal amount of $100,000,000 
of which $25,000,000 may be used as taxable notes. Outstanding commercial paper proceeds may be used for the 
purpose of financing project costs of eligible projects and to refinance, renew, or refund commercial paper notes, prior 
encumbered obligations, and parity obligations, including interest. Commercial paper notes may not be issued to 
refinance or refund prior encumbered obligations or parity bonds without the approval of the Board of Regents. The 
System considers all commercial paper to be short-term debt.  
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Long-Term Liabilities  
 
Changes in Long-Term Liabilities 
During the year ended August 31, 2014, the following changes occurred in long-term liabilities: 

 
(1) See Note 8, Adjustments to Net Position, for more information on restatement of fiscal year 2013 balances. 

 
Revenue Bonds Payable  
At August 31, 2014, the System had principal outstanding related to bonds of $391,915,000.00. Revenue Financing 
System (RFS) debt is secured by and payable from Pledged Revenues as defined in the Master Resolution establishing 
the Revenue Financing System. Pledged Revenues consist of all lawfully available revenues, funds and balances, with 
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General information related to bonds outstanding as of August 31, 2014, is summarized in the following table. 
 

 
As of August 31, 2014, all refunded bonds have been paid off by funds held in escrow. 
 

Bond Purpose Issue Date Interest Rate Amount Issued
Total Principal 
Outstanding as 

of 8/31/14

RFS Refunding 
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LIBOR rate on the reset date plus .48%. The variable interest rate at August 31, 2014 was .58%. Interest is reset 
monthly. 
 
Capital Lease Obligations 
See Note 5, Leases, for more information on lease obligations. 
 
Claims and Judgments 
As of August 31, 2014, there are two outstanding material claims for which a liability accrual has been recognized. 
According to authoritative GASB guidance, liabilities should be recognized when the possibility of loss is probable 
and the amount of loss is reasonably estimable. See Note 9, Contingencies and Commitments, for more information 
on the claims and judgments against the System.  
 
Employees’ Compensable Leave  
According to the Texas Human Resources Management Statutes Inventory provided by the State Auditor’s Office, 
State agency employees, who have accrued six months of continuous state employment, are entitled to be paid for the 
accrued balance of the employee’s vacation leave as of the date of separation, if the employee is not reemployed by a 
state agency or institution of higher education in a position which accrues vacation leave during the 30-day period 
immediately following the date of separation from State employment.  
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Note 6: Pension Plans 
 
Teacher Retirement System (TRS) 
The State has joint contributory retirement plans for the majority of its employees. One of the primary plans in which 
the System participates is a cost-sharing multi-employer defined benefit pension plan administered by the TRS. TRS 
is primarily funded through State and employee contributions. Depending upon the source of funding for a 
participant’s salary, the System may be required to make contributions in lieu of the State. 
 
All System personnel employed in a TRS-eligible position on a half time or greater basis that is projected to last for 
4½ months or more are eligible for membership in the TRS retirement plan. However, students employed in positions 
that require student status as a condition of employment do not participate. Members with at least five years of service 
have a vested right to unreduced retirement benefits at age 65 or provided they have a combination of age plus years 
of service totaling 80 or more. However, members who began TRS participation on or after September 1, 2007 must 
be age 60 to retire and members who are not vested in TRS on August 31, 2014, must be age 62 to retire under the 
second option. Members are fully vested after five years of service and are entitled to any reduced benefits for which 
the eligibility requirements have been met prior to meeting the eligibility requirements for unreduced benefits. 
 
TRS contribution rates for both employers and employees are not actuarially determined but are legally established 
by the State Legislature. Contributions by employees are 6.4 percent of gross earnings for 2014. Depending upon the 
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annual compensation) and the employer (6.6 percent state base rate for 2014 plus any local supplement for a maximum 
8.50 percent of annual compensation) for the fiscal year ended August 31, 2014, is provided in the following table: 
 

 
 
Note 7: Employees Retirement System (ERS) 

 
The Employee Retirement System (ERS) provides healthcare and survivor benefits for both active and retired 
employees. The Board of Trustees of the Employees Retirement System of Texas is the administrator of the ERS, 
which is considered to be a single employer defined benefit healthcare plan. UNTS employees that work at least 20 
hours but less than 35 hours per week are eligible for partial health benefits under ERS. UNTS employees that work 
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Amounts received or receivable from grantor agencies are subject to audit and adjustments by such agencies, 
principally the United States Government. Any disallowed claims may constitute a liability of the System. The amount, 
if any, of expenditures that may be disallowed by the grantor cannot be determined at this time, although the System 
expects any such amounts to be immaterial. 
 
Contingencies  
 
Proportional Benefits 
In the fall of 2013, UNT System Internal Audit began an investigation of obtaining payment of state-funded benefits 
associated with certain salaries at the System which were funded by local funds, as opposed to state appropriations.  
The investigation determined that the System received excess state benefits during the period September 1, 2003 
through April  30, 2012. The System provided the results of the UNT System Internal Audit analysis to the Texas State 
Comptroller and the State Auditor in May of 2014.   During the fiscal year ended August 31, 2014, incurrence of a 
loss in the amount of $4.7 million, representing fiscal years 2012, 2013, and 2014, was considered probable and this 
amount was accrued as a liability for this loss contingency in the System’s financial statements for that fiscal year.  
The System voluntarily repaid $4.7 million to the Texas State Comptroller on February 11, 2015.  
  
Subsequent to the fiscal year end on August 31, 2014, and prior to this financial report being completed, the FY16-17 
General Appropriations Act for the State of Texas (the “Appropriations Act”)  was enacted. The Appropriations Act 
requires each institution of higher education to conduct, no later than August 31, 2016, an internal audit of benefits 
proportional by fund for fiscal years 2012, 2013, and 2014 using a methodology approved by the State Auditor’s 
Office and submit a reimbursement payment to the Texas State Comptroller as a result of receiving excess benefits 
within two years from the conclusion of the institution’s audit.  The Appropriations Act further provides that if  an 
institution has previously conducted an internal audit of benefits proportional by fund for fiscal years 2012, 2013, and 
2014 using a methodology acceptable to the State Auditor, the State Auditor may waive the requirement of an 
additional audit. On July 23, 2015, the System received written notification from the State Auditor’s Office confirming 
their position that the combined work, including the State Auditor’s Office investigative report released in September 
2014, and the work performed by the UNT System Internal Audit, in conjunction with an external consulting firm, 
has satisfied the intent of the benefit proportionality internal audit requirement in the Article III  rider for the fiscal 
years 2012, 2013, and 2014, and therefore the State Auditor's Office waived the requirement for the System to conduct 
an additional internal audit related to these fiscal years.  Based
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Property  
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Note 11: Matrix of Operating Exp enses Reported by Function 
 
For the year ended August 31, 2014, the following table represents operating expenses for both natural and functional 
classifications for the System: 
 

 
  

Public Academic Student
Operating Expenses Instruction  Research  Service Support Services
Cost of Goods Sold 20,298.67$              1,829.00$              -$                       32,616.92$               141,044.29$          
Salaries and Wages 176,837,263.88       29,371,917.38       9,145,487.56         90,054,872.66          31,831,744.28       
Payroll Related Costs 49,793,166.00         6,471,310.05         2,165,921.23         20,714,537.92          7,154,014.40         
Professional Fees  and Services 3,152,717.18           6,582,406.97         3,035,790.02         25,087,559.20          946,498.14            
Federal Pass-Through Expenses 5,490.85                  336,975.12            (1,454.27)               -                           -                         
State Pass-through Expenses -                           217,375.67            -                         -                           -                         
Travel 2,433,573.78           1,869,436.96         276,354.88            3,026,375.54            3,472,341.46         
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Note 15: Subsequent Events  
 
Subsequent events were evaluated through July 31, 2015. The System drew $6.5 million, $30 million, $15 million, 
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5. Cash and Cash Equivalents 
Cash equivalents consist of highly liquid investments with an initial maturity at the time of purchase of three months 
or less. At August 31, 2014 there was $7,273,320 of cash equivalents in the Foundation’s investment accounts awaiting 
investment.  

6. Investments 
The Foundation carries investments in marketable securities and other common stocks with readily determinable fair 
values at their fair values based on quoted prices in active markets (Level 1 measurements) in the statements of 
financial position. Investments in mutual funds are carried at their fair value based on published per share valuations 
(Level 2 measurements). Investments in non-publicly traded Real Estate Investment Trust and Hedge Fund of Funds 
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16.E. Contributions and Other Receivables 
Contributions and other receivables as of August 31, 2014 are as follows: 
  

 
Contributions receivable in more than one year have been discounted to net present value using an interest rate of 
eight percent. Contributions receivable in one to five years include one promise to give of $22,000,000 from Mr. 
Charn Uswachoke. The contribution is expected to be collected by December 31, 2015, and has been recorded at a net 
present value of $19,853,046. 
 
16.F. – Permanently Restricted Net Assets 
Net assets were permanently restricted for the following purposes at August 31, 2014: 
 

 
16.G. Life Insurance Policies 
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