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04.300 Institution Presidents 

 

 04.301 Role. The President is the chief executive officer of the 

Institution and reports to the Chancellor.  



law and the policies, practices, and procedures of 

the System; 

 

5. provide for the operation and maintenance of the 



and student governance bodies for the Institution 

will be sought for all significant policy changes; 

 

12. develop and maintain a current strategic plan with 

clear indications of the intended improvements of 

administrative, academic, and student programs, 

including quantifiable expectations where possible 

and recommendations for new areas of service and a 

corresponding allocation of resources and capital 

expenditures; 

 

13. assume active leadership in developing private fund 

support for the Institution to obtain adequate 

endowments and capital contributions to achieve the 

goals expressed in strategic plans, in accordance 

with policies and procedures established in these 

Regents Rules.  

 

14. develop and implement plans and policies to ensure 

that the Institution remains in compliance with any 

accreditation requirements appropriate to the 

Institution or its programs, including, for the health 

Institutions and those academic Institutions 

with student health services, the accreditation of 

clinics and patient-care facilities;  

 

15.  develop and recommend to the Chancellor and 

Board legislative budget requests; 

 

 16.  establish such degree and other programs as are 

necessary to achieve the mission of the Institution 

and fulfill its professional, academic, research, and 

service goals and submit requests for new degree-

granting programs through the Chancellor to the 

Board for approval and submission to the Texas 

Higher Education Coordinating Board; 

 

17.  encourage joint academic programs and other forms 

of collaboration among the Institutions to enhance 

quality and maximize use of academic and other 

resources;   

  

18.  within the authority delegated by the Board, 

appoint, evaluate, promote, transfer, and terminate 

the Institution’s employees in accordance with 

Institution policies;   



 

19. recommend to the Board through the Chancellor 

candidates for faculty tenure and promotion; 

 

20.  within the authority delegated by the Board, execute 

contracts, memoranda of agreement, and other legal 

documents for the Institution that are financially 

and legally sufficient; 

 

21.  support the Chancellor in governmental relations 

activities with the legislature and other federal, 

state, and local entities; 

 

22.  recommend to the Chancellor proposals, policies, 

and other matters to be considered by the Board; 

 

23. represent the Institution before the Texas Higher 

Education Coordinating Board as necessary; 

 

24.  provide leadership and oversight of effectiveness 

efforts, ensuring evaluation results are linked to 

planning; 

 

25.  promote diversity within the Institution and support 

equity and diversity programs; and 

 

26.  p


